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Transporter management is an important and
challenging aspect in patient care and hospital
operations. Patients need to be transported to rooms,
OTs, specimen collection points, scanning centers, and
vehicles. Similarly, materials such as equipment,
medicines, specimens, lab/procedure reports and files
need to be delivered to the right place at the right
time. Delays in movement of patients and materials
lead to long wait times for patients. In healthcare
services where every minute counts, delays and
unavailability of staff can adversely impact patient
wellbeing and quality of care.

Our Solution

SeeMyPorters helps to digitize and automate transporter
allotment for point-to-point movement of patients and material

within hospital environs.

@ Dashboards provide a bird’'s-eye view into

operations, process bottlenecks, and

performance indexes

Turnaround time for each step in the
process is monitored and deviations are

notified in real-time

Trip progress can be tracked ensuring wider

visibility into assigned tasks
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Enhance operational
transparency

Improve resource
utilization

Patient
Experience
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Reduce time
to service

Overcome workFflow
distractions

The application automatically assigns
transporters who are closest to the pick-up
area and displays near real-time status of

tasks from pickup to drop

Mobile app for transporters provides
notifications and updates on tasks, option to

request permission to take breaks



Solution Benefits

Reduced Workflow Distractions O

Focus on patient wellbeing

® Process Transparency
Visibility into transporter proximity, [
availability, and idle time

® Improved Asset/Resource Utilization

Productive hours for all .

transporters

® Predictability in Time to Attend

Smart allocation of transporters

Impact and Savings

Load conditions: 300 movements a day, 20 transporters
in a leading hospital in South India

O Person days saved per month

Nurses: 120+ ‘ Supervisors: 45+ ‘ Transporters: 35+

O Response time improvement

Average response time improved from 24

minutes to 9 minutes

Business value

O Kick start with zero/minimal upfront
investment

O Immediate ROI

East, and South America.
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Automated Task Allotment

No manual intervention — allocation is

prioritized based on transporter idle time

Balanced Workload

Assignment based on idle time and time

on transport

Deviation in Movement

Notifications on deviations

® SaveTime

Reduce wait time and delays
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SeeMyMachines has its footprint in India, Middle

www.seemymachines.com
info@seemymachines.com
Phone: +91 90485 58695



